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	Voraussetzungen
	Produktionsmanagement und/oder Logistik im Bachelor
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	Lernziele
	After successfully finishing this course, students can:
· Discuss core quality management concepts and get familiar with basic quality tools and techniques
· Understand how improvement-based practices facilitate organizational effectiveness
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· Critically discuss the scientific papers
· Apply the theoretical concepts and approaches into real-life cases
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	This course discusses theoretical foundations of Operations Management and examines the employment of these principles at operational domain. Topics include important theories, concepts, and strategies related to (a) quality management, (b) continuous improvement and sustainability, and (c) recent approaches and principles for smart manufacturing and modern operations management. This course is designed to teach how established improvement-based initiatives (e.g. Lean production, JIT, TQM, TPM, Six Sigma, etc.) and recently-emphasized techniques for smart manufacturing lead to eliminate waste, create value, and contribute to sustainable development on the shop-floor. The strategic importance of operations techniques and decisions are also discussed in this course. We encourage active learning by getting students involved in case-discussions and case-studies.
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	Lehrveranstaltungen und Lehrformen (Deutsch)
	· Smart Manufacturing: A New Perspective Towards OM, Lecture, 2.0 SWS
· Smart Manufacturing: A New Perspective Towards OM, Tutorial, 2.0 SWS

	
	Lehrveranstaltungen und Lehrformen (Englisch)
	· Smart Manufacturing: A New Perspective Towards OM, Lecture, 2.0 SWS
· Smart Manufacturing: A New Perspective Towards OM, Tutorial, 2.0 SWS
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	Abschätzung des Arbeitsaufwands
	Präsenzzeit : 52 h & Selbststudium: 128 h

	17a
	Studienleistungen (unbenotet)
(Deutsch)
	

	
	Studienleistungen (unbenotet)
(Englisch)
	

	
	Studienleistungen (benotet)
(Deutsch)
	

	
	Studienleistungen (benotet)
(Englisch)
	

	17b
	Prüfungsleistungen
(Deutsch)
	Schrifltiche Prüfung 

	
	Prüfungsleistungen
(Englisch)
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